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M O S T  P R O M I S I N G  C A T E G O R YM O S T  P R O M I S I N G  C A T E G O R Y 

THERE IS NO LIMIT TO KINDNESS, 
KNOWLEDGE, SUCCESS AND HUMILITY

AKAs which have been associated with Madam Helen Lim Hui 
Shyan include “the turnaround lady of Sarawak”, “the iron lady’, 
“chilli padi” ( in Bahasa Malaysia which means “ bird’s eye chili 
pepper” ). She was born to parents whom had joined the early 
Chinese settlers in Malaysia, specifically, the little town of Sibu in 
the State of Sarawak. Traveling to South East Asia with a little bit 
more than the clothes on their backs, her parents had started to 
build a new life. Helen Lim was born to Mr Lim Chow Teng and 
Madam Kueh Swee Huang in March 1964. With three elder sisters 
and in an era when the preferred gender for children in a Chinese 
family was a male, she had already come into this world with a 
CHALLENGE.

Growing up in a family which had much to do as a retail business 
in the middle of the town, she had had the opportunity to grow 
up right in the centre of an environment where there was so 
much business activity, trade, economics and finance. It was also 
in an environment where vigilance became a second nature in 
addition to alertness. This had provided her with already an early 
inclination to business acumen, survival instincts and economics. 
It had also in a way steered her to want to achieve so much more.  

Her early education from Kindergarten to the final year of local 
secondary school was during the time when the school system 
in Malaysia had much affiliation with the Christian missionary 
and when the medium of education in schools was predominantly 
English. An episode in her life that had affected her much was the 
unfortunate loss of her father just days before her first practical 
examination and of which was to be followed with a stream of 
practical and written examinations. At that time, CHALLENGE 
once again stared at her directly. It was her drive and determination 

coupled with her intelligence that she came out a victor in 
achieving a good grade, good enough to allow her to pursue her 
higher tertiary education in Sydney, Australia in 1983.

Having completed her matriculation in South Sydney High in 
Maroubra, Sydney, she proceeded to complete her first degree in 
Bachelor of Commerce with a double major in Accountancy and 
Information System. 

Helen Lim is the 6th General Manager of Rajang Port Authority 
and the first woman to lead the Authority in such capacity. Her 
position requires her to play a strategic role to act in the interest 
of the stakeholders, including the State Government of Sarawak. 
The authority being a Statutory Body in nature embodies both the 
essence of civil service and private sector elements which place 
emphasis on service delivery and bottom lines respectively. In 
addition, she is to lead the Authority and its citizens as the head of 
a community of people who would be moved in one direction and 
in a culture guided by its set of values and working philosophies. 
She needs to be and has become a friend of the Authority’s 
customers who are comforted with the trust and confidence in 
addition to mutual loyalty.

What had been accorded to her as the turnaround lady of Sarawak 
was very much due to the success in the Authority’s performance 
under her leadership. From an average yearly deficit of RM4.1 
million in the last 17 years before 2006, she had immediately 
begun to lead the port of a staff strength of 300 to achieve a streak 
of increasing surpluses from year to year, with an average yearly 
profit of RM6 million. The accumulated deficit or loss in 2005 of 
RM30 million had been turned around as an accumulated profit 
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of RM5 million in just the first 6 years. Today that figure stands 
at RM23 million. The port’s cashflow had also soared from RM5 
million in 2005 to today’s RM40 million.

Madam Helen Lim’s strategic thinking is gearing toward a 
diversification model for the port in 3 broad areas: strategic alliance 
as partners of the logistics players such as the shipping agents, 
hauliers and other complementing partners like the distributors 
and packagers; Redistribution Specialists to undertake as 
collection agents for products in their raw form and value add for 
export; and to be ambassadors and engines to promote tourism 
capitalising on the natural and mighty Rajang River which has 
been the lifeline of the port.

Madam Helen Lim possesses unique and outstanding attributes 
that explain her success in bringing the port to its height. To those 
whom have associated with her, it has been known that she has 
a very balanced personality. In fact, the word balance has never 
really been far from what usually comes out from her. She is 
strong and yet gentle, forceful and bold to some extent and yet 
conservative, she is definitely full of confidence and yet again 
ever so humble. In her culture building, she has, over the years 
formulated values, philosophy and ethics the need for balance 
as follows: spiritual and physical, wealth and health, family and 
work, superiors and juniors, customers and staff, confidence and 
humility. These have undoubtedly earned her respect and trust 
from the customers and staff of the port.

When asked about her passion, she dissects it in terms of 
professional and personal aspects. On the work side, she has so 
much passion to bring the port to its greatest height possible in 
her motto that there can be no limit to such success. One of the 
first projects she had undertaken was to install blue, purple and 
green lights forming patterns of waves on the corporate building, 
making the port look like a mighty floating vessel in the air. Her 
passion on the personal front has always been on home building 
which she believes that there is always a need for a balance of 
functionality and ambience. She will always come back from 
a travel with pictures of good architecture, home decorations, 
landscape, art works, etc. And she builds and ‘load’ them in 
her constant development of her home. Her favourite sport is 
swimming and she says it is because it balances her body and 
mind.

A popular line from her would have to be, “Do it right with 
me, first time and every time, as a colleague, not I as your boss 
as I happen to hold a more senior position than you only in this 
organisation”.

As a visionary leader, she has also shared and impressed on her 
staff the future for the port to be placed in a position as a preferred 
port, nationally and internationally, one which is relevant, reliable, 
respected with growth, richness and power and with humility. 
She advises to “ Maintain a good balance and establish a healthy, 
honourable and respectable relationship with people who cross 
our paths and things which are in our lives.”

SHE IS STRONG AND YET GENTLE, FORCEFUL AND BOLD TO 

SOME EXTENT AND YET CONSERVATIVE, SHE IS DEFINITELY 

FULL OF CONFIDENCE AND YET AGAIN EVER SO HUMBLE.
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